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Pathway Details:

@ 8 Sessions

[__g? 1:1, Trainer-Led

Leadership Skills for Al Adoption

Perfect For:
Managers or leaders beginning to introduce Al into everyday work.

As organizations introduce Al into everyday work, the biggest barrier usually isn't the technology.
It's people’s ability to understand, adapt, and apply new tools with clarity and confidence. This
pathway strengthens the human skills that make Al initiatives successful and is designed to help
people stay curious, adaptable and aligned to business goals.

Training Sessions

Effective Communication
Builds active listening and clear
messaging to reduce confusion as
Al-enabled workflows roll out.

Problem Solving

Helps employees define problems,
identify root causes, and match Al
solutions to real business needs.

Leadership Essentials

Develops core leadership skills like
communication, accountability, and
decision-making so they can confidently
guide teams through uncertainty.

Digital Leadership

Helps leaders communicate vision,
build trust in new tools, and model
adaptable, digital-first behaviors
during technology change.

Why this Pathway Works:

Critical Thinking

Sharpens decision-making so employees
can evaluate accuracy, bias, and
relevance of Al-generated output.

Resilience Leadership

Helps teams manage stress and stay
productive during technology
transitions.

Managing Change

Provides practical tools to
communicate the “why,” reinforce new
behaviors, and maintain adoption
momentum.

Creative Thinking and Innovation
Builds curiosity and experimentation so
teams can identify new Al-powered
opportunities.

v Targets the human side of Al: mindset, communication, judgment, adaptability.
v Follows a clear progression that builds skills step by step.
v Uses practical examples and real workplace scenarios.

v Focuses on adoption, alignment, and measurable impact.
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Detailed Session Descriptions

Note: These sessions do not teach Al tools. Instead, they focus on the human skills required for teams to adapt,
communicate, and perform effectively as new technologies are introduced.

Effective

Communication

Al introduces new ways of working, new tools, and sometimes entirely new processes. That
only lands when people know how to ask good questions, clarify expectations, and share
information in a way others can act on. This session builds active listening, clear messaging,
and audience-aware communication, all of which reduce confusion as Al-enabled workflows
roll out.

Al is only valuable when it's pointed at the right problem. This session helps employees

Problem define the problem, analyze root causes, and match solutions to business needs so they're
Solving not “using Al because it's there,” but using it to remove friction, improve speed, or enhance
customer experience.
When technology shifts, effective leadership is what determines whether teams resist
Leadership change orrise to.meet it. This .sestsion strengther?s the foundational.l.eadership skills that
Essentials support Al adoption: communication, trust-building, and accountability. Managers learn to
guide teams through uncertainty, connect new technologies to goals, and maintain a people-
first approach while driving digital transformation.
Digital Leaders need to model openness to technology, set expectations for responsible use, and
. connect Al efforts to strategy. This session helps managers and emerging leaders
Leadership . .. . :
communicate vision, build trust around new tools, and lead teams through technology shifts.
Al can generate content fast, but people still have to judge quality, accuracy, bias, and
Critical relevance. This session sharpens evaluation skills so employees don't accept Al output at face
Thinking value. They learn to question sources, compare options, and make informed decisions;
exactly what's needed when Al is introduced into core work.
Any technology change creates uncertainty and, sometimes, fear (“"Will this replace me?").
Resilience This session builds individual and team resilience—managing stress, staying productive
Leadership during transition, and supporting others through ambiguity. That keeps adoption momentum
from stalling.
Al adoption isn't a one-time rollout, it's iterative. This session gives leaders and contributors
Managing practical change tools: how to communicate the “why,” how to involve stakeholders, and how
Change to reinforce new behaviors. It's the bridge between “we bought Al” and “people are actually
using it."
Creative Once the basic.s arein Place, f)rganizations need pe.ople to .imag.;ine new use.s for Al, not just
Thinking and foIIon mstru;tlo'ns. This session encourages engrlmethatlon, idea generatlon, and cross-
Innovation functional thinking so teams can spot opportunities to improve services, processes, or

customer experiences when they are using Al.
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